
SECTION C:   GENERAL SCHOOL ADMINISTRATION 

 
Section C of the EPS/NSBA/OSBA policy classification system provides a repository for 
statements about the school district management, the administrative structure, school building 
and department administration.  It also is the location for personnel policies that pertain to one 
individual--the superintendent. 
 
 

 
CA   Administration Goals 
 
CBA   Qualifications and Duties of Superintendent (Job Description) 

* CBAA   Incapacity of Superintendent 
* CBAA-R   Incapacity of Superintendent 

CBC-CBD   Superintendent’s Contract 
* CBG   Evaluation of the Superintendent (Also AFB) 

CBG-E    Superintendent’s Evaluation Form 
 

* CCA   School Organizational Chart 
CCA-E    Flow Chart 
CCB   Staff Relations and Lines of Authority 
 
CE   Administrative Councils, Cabinets, and Committees 
 
CH   Policy Implementation 
CHA   Development of Regulations 
CHB   Board Review of Regulations (Also BFCA) 
CHC   Regulations Dissemination 
CHCA   Approval of Handbooks and Directives 
 
CHD  Administration in Policy Absence (Also BFE) 
 
CL   Administrative Reports 
 
 
 


