AFC-2-R (Also GCN-2-R)

EVALUATION OF PROFESSIONAL STAFF
(Administrators Both Professional and Support)

To assist administrators in the development of their professional abilities, to provide information
for employment decisions and to comply with mandates of Ohio law, the following procedures
are employed by the Superintendent/designee in evaluating administrative personnel.

1.

An initial meeting is held by the Superintendent prior to the school year with the
administrators to discuss specific measurable objectives and plans for their
achievement. A statement of these objectives and plans is submitted by each
administrator to the Superintendent/designee at a time specified. These objectives and
plans are written and maintained in each administrator’s personnel file.

The evaluator employs the evaluation criteria which are designed to measure the
administrator’s effectiveness in performing the duties set forth in his/her written job
description. All administrators will be evaluated prior to the end of July. The evaluator
will also assess the administrator’s progress in meeting plans and objectives set for that
school year. Areas of meets or exceeds expectations and needs improvement will be
noted. The Superintendent/designee will meet with each administrator to discuss the
written evaluation. The evaluatee is given a copy of the evaluation and has an
opportunity to discuss the evaluation with the evaluator at this second meeting.

An ongoing dialogue concerning the administrator’s objectives will continue and the
evaluator and evaluatee will meet as needed or requested.

For those employees whose contracts are expiring at the end of the current school
year two evaluations must be completed. A preliminary evaluation must be received by
the employee at least 60 days prior to any Board action on the employee’s contract. A
final evaluation must include the Superintendent’s intended recommendation for the
contract of the employee and a written copy of the final evaluation must be provided to
the employee at least five days prior to the Board’s action to renew or nonrenew the
employee’s contract.

The employee may request a meeting with the Board prior to any Board action on
his/her contract. The employee may have a representative of his/her choice at the
meeting.

Assistant superintendents, principals, assistant principals and other administrators are

automatically re-employed if they are not evaluated according to State law or provided a
meeting, if requested, to discuss their renewal or nonrenewal.
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7. All evaluation criteria, procedures and written job descriptions are reviewed annually by

the Superintendent/designee and revised as necessary.

Adoption date:  September 19, 2000
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